DMIRS Strategic Plan

Government of Western Australia

– Response to the COVID-19 Environment

Department of Mines, Industry Regulation and Safety

Our Purpose: Supporting a fair, safe and responsible future for the Western Australian community, industry and resources sector.
Premier’s focus areas for public sector
To manage and respond to the changing circumstances that we currently face with COVID-19, the Western Australian Premier announced that the priorities for the sector are firmly focused on three areas:
•

Delivering critical frontline services and support functions;

•

Driving the State’s COVID-19 response; and

•

Preparing for Western Australia’s economic and social recovery.

Premier’s focus areas – our response themes:
Premier’s focus
areas

Delivery of critical frontline services and
support functions – day-to-day business

Driving the State’s COVID-19 response
– ongoing response

Preparing for Western Australia’s economic and
social recovery – planning for the future

Our response
themes

1.1 Maintaining responsive and accessible
provision of services in a changing environment

2.1 Adapting our business model to the post COVID-19
environment

3.1 Preparing for and being responsive to increased
activities

1.2 Continuous improvement to our technical and other 2.2 Continuing to strengthen collaboration with other
capacities and processes to improve delivery of services agencies to contribute to better social and economic
outcomes

3.2 Identifying and supporting new and emerging industries

1.3, 2.3 & 3.3 Providing guidance and support to staff, community, business and other stakeholders
1.4, 2.4 & 3.4 Supporting and managing a flexible and inclusive workforce, and providing a safe workplace with a strong focus on our values, health and wellness
2.5 & 3.5 Supporting Government relief measures for individuals and business in a transparent, fair and
ethical manner
2.6 Delivering regulatory and other reforms to support
economic recovery and protect the community

Strategic Intent
Service Provider

3.6 Forward thinking in our approach to regulatory
reform and assisting in transforming social, industry and
economic recovery

Our Values We lead with integrity, deliver on commitments, strive for excellence, and look for better ways of doing things.
Regulator

Policy Maker

Respectful • Responsive • Forward thinking • Transparent • Fair • Ethical
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